HARINGEY COUNCIL

NOTICE OF MEETING

Overview and Scrutiny Committee

TUESDAY, 28TH NOVEMBER, 2006 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD,
WOOD GREEN, LONDON N22 8LE.

MEMBERS:  Councillors Bull (Chair), Cooke (Vice-Chair), Bevan, Davies, Jones,
Newton and WinskKill,

Co-Optees: Mr B. Aulsberry and Mrs. |. Shukla (REJCC non-voting representatives),
Ms. C. Bhagwandeen plus 2 Vacancies (parent governors), L. Haward
plus 1 Vacancy (church representatives)

AGENDA

1. APOLOGIES FOR ABSENCE
2. URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business. (Late
items will be considered under the agenda item where they appear. New items will
be dealt with at item 8 below).

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the
authority at which the matter is considered must disclose to that meeting the
existence and nature of that interest at the commencement of that consideration,
or when the interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public, with knowledge of the
relevant facts, would reasonably regard as so significant that it is likely to
prejudice the member's judgement of the public interest.

4. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS

To consider any requests received in accordance with Standing Orders.



BUDGET SCRUTINY - COMMUNITY INVOLVEMENT (PAGES 1 -12)

(Report of the ACE — OD, ACE — Strategy, ACE — Access and Acting Director of
Finance) To update Members on the financial planning process and to consider
the pre-business plan reviews for the following business units:

- Organisational Development (Member Services)

- Strategy (Communications, Corporate Consultation & Engagement and
Voluntary Sector)

- Neighbourhood Management
- Customer Services
- Libraries and Museums

BUDGET SCRUTINY - ORGANISATIONAL DEVELOPMENT AND
PERFORMANCE MANAGEMENT (PAGES 13 - 24)

(Report of the ACE — OD, ACE — Access, Head of Legal Services and Acting
Director of Finance) To update Members on the financial planning process and to
consider the pre-business plan reviews for the following business units:

- Organisational Development (Performance & Improvement, OD&L, Human
Resources)

- Corporate IT
- Legal Services
BUDGET SCRUTINY - ENVIRONMENT & CONSERVATION (PAGES 25 - 42)
(Report of the Interim Director of Environment and the Acting Director of Finance)
To update Members on the financial planning process and to consider the pre-
business plan reviews for the following business units:
- Streetscene Business Unit

- Recreation Business Unit

NEW ITEMS OF URGENT BUSINESS
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